QEP Timeline

Planning Phase: January 2006 — December 2007

e Determine QEP focus through research and community input.

e Establish QEP leadership.

e Develop timeline for implementation.

e Develop QEP budget.

e Begin professional development. (June-December—identify and train
VConnected team members)

Development Phase: January 2008 — August 2008

e Continue professional development.

e Select VConnected team to pilot.

e Select pilot courses for implementation.

e Provide specific training/workshops for VConnected Team.

e Develop engagement assessment rubric (includes comparison studies, surveys,
self-evaluations, progress reports, CCSSE scores, and technical data reports).

e Implement on-line resource tools.

e Evaluate/reassess on-line resource tools and techniques

e Promote QEP to students.



